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From the Editor 


The Summer of 
Reflection: 
Communica- 
tion, then and 
now 

In July, I attended 
the International 
Conference on Information Commu- 
nication Technologies in Education 
(ICICTE) in Greece. After days of 
presentations of all the possible ways 
we can use online technologies and 
freeware to enhance learning (e.g. 
Facebook, Twitter, Wikis, Prezi, 
Wordle, VoiceThread plus many 
more), I kept wondering if we are 
trying too hard to find ways to make 
the shiny new technology fit into good 
pedagogy — so many choices and 
so many ways to engage the 
millennial student. Ipod University. 

And yet, I am a firm believer, now 
more than ever, that the best visual 
aid, the best technology, the best soft- 
ware, is the person standing in the 
front of the class. As Frank Zappa 
said, “The computer can’t tell you 
the emotional story. It can give you 
the exact mathematical design, but 
what’s missing is the eyebrows.” 


At the end of the high-tech confer- 
ence, I did a complete about-face 
and visited the low-tech world of 
Greece’s archeological ruins, histori- 


cal forts, and religious monasteries. 
The juxtaposition couldn’t have been 
more profound. I was struck, for 
example, by the healing site in 
Epidavros, built in 4 th century BC, 
complete with theatre, sports fields, 
and healing baths. I was amazed to 
learn that for seven centuries, sick 
people from all over the world found 
their way there, simply by word of 
mouth. In Pylos, I learned how the 
battle of Navarino was won when 
an armada consisting of English, Rus- 
sian, French, and Greek ships anni- 
hilated Turkish ships in the harbour 
in a mere few hours, with no loss of 
the allied ships. The battle was es- 
sentially unintended, but it became a 
keystone event for Greek Indepen- 
dence. And again, I was amazed at 
how a successful maritime offence 
involving four countries in the early 
1800 ’s was organized without any 
mass media or technology. 

And closer to home this summer, we 
have heard about the communication 
disaster of the BP oil leak in the gulf 
- the minimizing of the environmen- 
tal impact and the misinformation of 
the effectiveness of the solutions. We 
have heard about hidden information 
and miscommunication in the handling 
of the Pickton murder investigation. 
We are still trying to come to terms 
with the HST, although we have 
never really understood its impact on 

...continued on page 2 
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all industry sectors. The government’s 
communication director seriously 
needs a smack upside the head for 
how badly the HST has been 
marketed.. 

Also this summer, the Vancouver Sun 
(August 4, 2010), reported on a re- 
cent study of health care complaints 
that indicated that miscommunication 
is the main reason that patients com- 
plain about their medical care. They 
don’t complain about the care itself, 
but about how badly things have been 
explained to them or how there has 
been a lack of respect between them 
and their caregivers. When we are 
anxious and in pain, information needs 
to be clear, simple, and genuine. 

So, as I take on the role of Commu- 
nication Chair of the FSA, all these 
summertime thoughts have relevance. 
We are in a crisis in our institution. 
There is considerable change afoot 
that will impact all of us in some form 
or another, whether it is the issue of 
rank, the reorganization of adminis- 
tration, or simply the lack of funding 
to support departments in need. We 
need to get the word out to every- 
one, so that we can band together to 
face these challenges. Plus good, 
clear, and honest communication can 
help us heal together. We might use 
the technology available to us, but 
then again, good communication isn’t 
predicated on software. We need to 
see the eyebrows. 

Lynn Kirkland Harvey 


From the FSA President 


Hello everyone. I hope that you had a relaxing and rest- 
ful break from the usual hectic pace of the Fall and Win- 
ter semesters. 

We are beginning this academic year with an energized 
and focused FSA Executive. We have several new Ex- 
ecutive members to welcome. We have two new Con- 
tract Administrators, Jill Harrison and Madeleine Hardin. 
We also have Glen Baier as our Faculty Vice President, 
Darryl Plecas as our Joint Professional Development Co-chair, Janice 
Nagtegaal as our Social Committee Chair, Martha Dow, as our Human Rights 
and International Solidarity representative, and Lynn Kirkland Harvey as 
our Communications Chair. 

We have many Executive members returning to us to continue their good 
work: Isabel Hay, Staff Vice President; Sean Parkinson , Secretary Treas- 
urer; Kathy Gowdridge, Occupational Health and Safety; Moira Kloster, 
Agreements Chair; Jeff Chizma, Non-regular Employees; Mandy Klepic, 
Status of Women; and Shannon Draney, Job Classification Audit Committee 
Chair. In addition, we have ten area stewards: Rob Novack, Linda Toews, 
John Carroll, Marlene Murray, Carmen Herman, Les Stagg, Larry Gritzmaker, 
Martin Kelly, Leah Carr, and Hilary Cooper. The stewards assist our Con- 
tract Administrators, and have become a key part of our outreach to mem- 
bers. 

Although it is i 
make some imf 
with the Manag 
our Collective / 

Negotiator. The 
her the respect 
- 1 believe we a 
through this yea 

This is my fourth year as an officer of the FSA Executive, my third as Presi- 
dent, and with each year I feel more fully the privilege it is to work with 
people who are committed to improving the working conditions of our staff 
and faculty, and the learning conditions of our students. 

Faculty and Staff Association (FSA) - the local level. 

In May the FSA AGM was very well attended. Thank you to all who at- 
tended, and a warm thank you to John Carroll who chaired the meeting. We 
will be holding an EGM this Fall where we expect to find ways to support 
each other as we discuss the issue of whether or not to divide faculty mem- 
bers into different ranks. We have a committee of Executive officers work- 
ing on an EGM Agenda that we expect will both meet the needs and address 
the concerns of all our faculty members. Please do your best to attend the 
EGM - we won’t know what you think unless you are there to tell us, and you 
won’t know what we are planning unless you are there to guide us. 

In June the FSA Executive held the annual retreat in White Rock. The re- 
treat is our opportunity to say good bye to our outgoing Executive members 

...continued on page 3 
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and to welcome our new incoming ones. 
This is also our opportunity to provide 
some introductory training for our new 
Executive members, and to set our ob- 
jectives for the year. This year we will 
continue to make outreach a fundamen- 
tal objective of the FSA Executive. To 
this end, Jill and Isabel have plans to 
schedule regular coffee meetings with 
staff beginning in September. And, Glen 
and Jeff will be working to bring in- 
formative speakers on issues of rel- 
evance for faculty members. For ex- 
ample, should we decide to invite him, 
Neil Tudiver of the Canadian Associa- 
tion of University Teachers (CAUT) 
has expressed his willingness to speak 
to faculty about university collective 
agreements across Canada. And for all 
members, Janice Nagetaal has some 
interesting ideas for regular social 
meetings of faculty, staff, and the FSA 
Executive members 

Federation of Post Secondary Edu- 
cators (FPSE) - the provincial level. 

FPSE Annual General Meeting. The 
FPSE AGM, hosted by Emily Carr 
University, was held at Harrison Hot 
Springs in May. The business conducted 
at the FPSE AGM is much like that of 
our own FSAAGMs. Reports are pro- 
vided by Executive members, financial 
statements are given and budgets 
passed, elections are held, and updates 
on last year’s resolutions are provided. 
This year we passed a number of reso- 
lutions; for example, we passed a mo- 
tion to donate 5000.00 to the CAUT 
Academic Freedom Fund, and another 
to increase our contribution to the Hu- 
man Rights and International Solidarity 
Fund. The list of resolutions can be 
found on the FPSE website. Aside from 
the business conducted, there were 
several speakers and workshops to at- 
tend. For example, Ken Georgetti, 
President of the Canadian Fabour Con- 
gress (CLC), explained the problems 
with the Canada Pension Plan and pre- 
sented the CLC’s plan for pension re- 
form. As a member of Presidents 
Council of FPSE, I chose to facilitate 
the workshop on Academic Govern- 


ance. At this workshop, the guest 
speakers discussed the legal and or- 
ganizational challenges faced by Fac- 
ulty Associations in light of the recent 
changes to the University Act. 

FPSE Presidents Council Retreat 

The Presidents Council Retreat was 
held in Kelowna in June. In part, the 
Presidents of the Associations meet to 
delegate the work agreed to at the 
FPSE AGM. I am currently working 
on two committees. One committee 
has the task of developing a commu- 
nication piece that will describe the 
benefits we have achieved through 
collective bargaining. In the second 
committee, we are working to develop 
a pamphlet that provides information 
on the recent issues that have arisen 
concerning governance and collective 
bargaining. In November, I will be at- 
tending the FPSE sponsored Govern- 
ance Conference in Vancouver. This 
conference will look at the legal and 
practical issues surrounding the roles 
of Senates, especially those at the new 
regional universities, and their connec- 
tion to Faculty Associations across 
Canada. 

In October I will travel with the other 
Faculty Association Presidents to Vic- 
toria to lobby at the legislature. A meet- 
ing has been scheduled with the 
Deputy Minister of Advanced Educa- 
tion, Steenkamp. We expect to be able 
to discuss some of these issues with 
him. 

Canadian Association of University 
Teachers (CAUT) - the national 
level. 

We are affiliated with CAUT through 
our membership in FPSE. Currently, 
CAUT is involved in supporting the 
UBC Faculty Association (UBCFA) 
which has advanced their appeal of the 
McPhillips decision to the Supreme 
Court of Canada. The UBCFA case 
began as a grievance against the Sen- 
ate’s policy on student evaluations of 
teaching. According to the UBCFA, 
this grievance has now become of in- 


terest to universities across Canada 
because: “Far from being a mere griev- 
ance about the Senate policy, the Court 
of Appeal decision raises fundamental 
issues regarding the status of collec- 
tive agreements and the future rights 
of faculty members to collective bar- 
gaining on matters involving academic 
governance at universities across 
Canada”. Several documents related 
to the UBCFA grievance and appeal 
are available on the UBCFA website. 

To be or not to be a union 

If you find yourself with a few spare 
moments this Fall, I can recommend 
an article well worth taking the time to 
read. You can find this on the website 
of the SFU Faculty Association 
(SFUFA) and through a link on the FSA 
website ( www.ufv-fsa.cak Robert 
Hackett, President of the SFUFA gave 
himself the task of exploring “more ef- 
fective ways of representing faculty 
interests in university decision-making 
and resource allocation”. The result 
was a paper on the pros and cons of 
certifying as a trade union under BC’s 
Fabour Code titled: Faculty Unioniza- 
tion: What difference does it make? 
(Hackett & Pullman). After research- 
ing the local issues and interviewing 
CAUT representatives, he found some 
surprising facts. One fact stated in the 
article is that, “contrary to the blue-col- 
lar, lunch bucket image of unions, the 
most highly unionized sector of the 
Canadian economy is evidently none 
other than higher education”. Another 
is that, “79% of our colleagues across 
Canada had unionized by 2004”. 
These are only two of the many inter- 
esting facts and ideas Hackett and 
Pullman discuss in this article. 

The FSA Executive continues to work 
together to meet a primary objective 
of our Constitution - to promote and 
protect the welfare and professional 
interests of all of our members. Please 
feel free to stop by the FSA office if 
you have any questions or concerns. 

Rhonda Snow 
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From the Contract Chair 


Instead of offer- 
ing a factual 
blow-by-blow 
account of bar- 
gaining (which 
would be about 
as efficient as 
trying to tell time 
by a stopwatch), 
I’d like to use this column to explore 
some of the major issues that come 
up as we attempt to revise and im- 
prove the Collective Agreement. Af- 
ter four sessions with the Employer in 
mid-July, I can say that although 
progress has been slow, we are gain- 
ing momentum. Having started with 
some of the easier “housekeeping” 
matters, we are now looking closely 
at a series of issues that pertain mainly 
(but not exclusively) to staff. 

I’ve never been superstitious, but I 
must admit that Article 13 of our Col- 
lective Agreement would topple even 
the most hard-boiled of rationalists over 
into a clinically interesting bout of 
triskaidekaphobia (i.e., an irrational 
fear of the number 13). Although the 
language of Article 13 (“Evaluation”) 
is superficially straightforward, in fact 
it conceals a tangle of issues that have 
the potential to seriously mess up the 
working lives of all FSA members. 
Your Contract Committee stumbled 
into the morass quite innocently, hop- 
ing merely to get some relief for post- 
probationary staff who, for various 
reasons, have been finding the man- 
datory two-year evaluation cycle a tri- 
fle burdensome. (One staff member 
in a supervisory role also confessed 
to finding it a bit of a grind: no sooner 
was one round of evaluations wrapped 
up than it was time to begin another.) 
Having decided, then, to ask for a 
three- rather than two-year interval 
between evaluations, we began to look 
more closely at the article, and the 


more we looked, the more keenly we 
noticed its defects. For staff, it is sig- 
nificantly out-of-date and paternalistic; 
for faculty (to whom it also applies) it is, 
in addition, confusing and sadly at odds 
with current procedures. 

Let’s start at the beginning (13.1a) with 
the first stated “purpose of evaluation.” 
This short clause makes no bones about 
the fact that evaluation is a management 
tool. Thus, evaluation will “provide em- 
ployees with information that will enable 
them to monitor and improve job skills 
and effectiveness,” which I suppose is 
helpful in the way a trip to the dentist is 
helpful (“It’s for your own good, young 
lady”), but surely there might be some 
acknowledgement here of the positive 
and supportive role that evaluation can 
play. Surely some of us, in some areas, 
must deserve a little pat on the back? 
Just as an example of the kind of lan- 
guage that might appear in this part of 
the article, I quote from the Western 
Washington University Professional 
Staff Program article on Performance 
Evaluation: “performance feedback 
should include the employee’s progress 
toward achieving unit goals and objec- 
tives [and] recognition of individual ac- 
complishments and opportunities for 
growth.” 

In case the implicit threat in 13.1a was 
lost upon you, 13. lb drives home the es- 
sential point: the second purpose of 
evaluation is “to determine an employ- 
ee’s suitability for reappointment or con- 
tinuing appointment.” Silly me: I thought 
that was what probation was for. Given 
that the probationary period for staff at 
this institution is twelve months (longer 
by nine months than at any private-sec- 
tor establishment I know of), and given 
that an employee will have been evalu- 
ated twice during this period (13.3b), his 
or her “suitability” should have been 
determined long before the first post- 


probationary evaluation. If a person’s 
suitability can’t be confidently ascer- 
tained in a year, I venture to say, it is 
enough to make the angels weep. And 
that goes double (quite literally) for 
faculty, who are subject to a two-year 
probation and a thorough and meticu- 
lous review process known as the 
IPEC. This procedure calls for the 
submission of student evaluations in all 
courses taught, peer evaluations, a 
report based on three classroom as- 
sessments conducted by three differ- 
ent colleagues, a CV, and a teaching 
dossier containing sample course out- 
lines and exams. My point here is not 
to condemn probation itself. Probation 
is a fact of working life and requiring 
it is entirely within the rights and re- 
sponsibilities of management. I merely 
observe that a probation-without-end, 
which this article seems to describe, 
is pretty much a contradiction-in- 
terms. 

Just as an aside, it should be noted that 
the current Collective Agreement also 
makes ample provision for the cata- 
strophic failure of all probationary and 
post-probationary methods of evalua- 
tion. Turn over the page to Article 14 
“Termination and Discipline,” and you 
will find that the second “means of 
discipline” (I4.4b, three steps before 
“dismissal or termination”) consists of 
“adverse evaluation reports.” To my 
mind this form of back-up is compa- 
rable to wearing suspenders and a belt 
at the same time, with maybe a tightly- 
wrapped cummerbund thrown in for 
good measure. Just what form of dis- 
aster is anticipated by this clause? If 
evaluations are intended to help the 
employee improve, let’s not use them 
in a punitive way. If the terms of our 
probation are not adequate, let’s fix 
them. 

...continued on page 5 
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Strangely, Article 13 contains no descrip- 
tion of the actual methods of evaluation 
for either staff or faculty. It is nice to 
be assured that evaluations will be “fair 
and reasonable,” and that copies of the 
“criteria and procedures” will be pro- 
vided at some point (but when?) to those 
being evaluated (13.2a), but it would be 
helpful here, in my view, to sketch out 
some of the ground rules that govern 
evaluations. To this end, we have pro- 
posed the following addition: 

(a) The evaluation will be based on cur- 
rent job-related performance fac- 
tors. 

(b) Evaluation criteria will be designed 
to correspond closely to the employ- 
ee’s job description. 

(c) When evaluation forms are used, 
they shall contain provision for com- 
ments appended to each question or 
each section of the evaluation. 

(d) The weighting of the different sec- 
tions of the evaluation shall be made 
clear to the employee before the 
evaluation is conducted. 

(e) The standard by which an evalua- 
tion shall be judged satisfactory shall 
be made clear to the employee be- 
fore the evaluation is conducted. 

(f) The participation of peers or col- 
leagues in an employee’s evaluation 
shall take place only at the request 
of the employee. 

(g) Participants in an evaluation proc- 
ess shall not be anonymous. 

In practice, for staff at least, the cur- 
rent instrument of evaluation would fail 
quite miserably to meet these criteria. 
The evaluation, administered by an im- 
mediate supervisor, but sent electroni- 
cally to at least six (and often twelve or 
more) evaluators, is a questionnaire in 
twenty-six parts. Responses and com- 
ments are anonymous. Only the first ten 


questions are tailored to the specifics 
of the employee’s job; the remaining 
sixteen are generic, and seem (in some 
cases, anyway) completely detached 
from any reasonable standard of job 
performance. My favourite is #23: 
“Openness to Criticism: actively en- 
courages feedback on job perfor- 
mance; accepts criticism graciously 
and makes genuine attempts to cor- 
rect shortcomings.” Openness to what 
kind of criticism? Hostile criticism? 
Unfair criticism? Feedback from 
whom? From the person who com- 
peted for my job but didn’t get it? 
Moreover, there exists a widespread 
belief that a score of 2. 1 or lower on a 
4-point scale on any given question is 
grounds for dismissal. Surely this can- 
not be the case, any more than a grade 
of 52.5% on one assignment consti- 
tutes a failure in the course. Clarifica- 
tion is called for. 

There is a further significant oversight 
in all the language of Article 13. The 
importance of this omission escaped 
me at first, but it now seems increas- 
ingly important: at no point does the 
article distinguish between formal 
evaluations and the kind of on-going 
feedback that does (and should) oc- 
cur between employees and their su- 
pervisors. It is to the advantage of both 
parties, we argue, to recognize the role 
of informal communication in creating 
understanding of the requirements of 
the job, and of the employee’s progress 
in satisfying them. We have proposed 
language to this effect, and (if ac- 
cepted) we expect it to alleviate some 
of the pressure that is felt in the sched- 
uled formal evaluations. 

I could go on to explore the deficien- 
cies of the faculty evaluation process, 
where inconsistency, confusion, and 
lack of information seem even more 
severe, but I will reserve my report on 
faculty issues for another column (or 
columns). Suffice it to say that an 


overhaul of Article 13 is badly needed, 
as are the evaluation practices that 
ought to be described and governed 
by the language of the Collective 
Agreement. We will continue to ham- 
mer away at this issue. We think it is 
important. 

By the time you read this, the FSA 
Bargaining Team will have met with 
the Employer for a fifth session 
(scheduled for September 9 th ). Fu- 
ture meetings have been booked up 
until the end of October. For regular 
updates on bargaining, please see the 
FSA website. I pledge to keep you up 
to speed on all important develop- 
ments. 

In related news, I have been in con- 
tact with our FPSE reps and, through 
the list-serve provided by FPSE, with 
the negotiating teams of most other 
university and university-college locals 
in the province. It is reassuring to 
know that UFV has been no slower 
than our counterparts in getting nego- 
tiations off the ground. No other FPSE 
local has settled, and many are just 
beginning to bargain. A group of us will 
meet for a two-day discussion in 
Vancouver on September 17 th . I will 
make use of our website to inform 
membership of any news from that 
quarter. 

With thanks for the many supportive 
comments I have received from FSA 
members. 

In solidarity — 

Hilary Turner 
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From the Faculty Contract Administrator 


LIQUID TIME 

This summer I had 
the pleasure of sit- 
ting next to beau- 
tiful lakes (Lake 
Winnipeg at 
Traverse Bay, 
Manitoba and Ot- 
ter Lake in Tullameen, BC). In both 
places I was beyond the reach of tel- 
ephone towers and had intermittent 
access to the Internet. What bliss. 
Getting away from the computer and 
having a non-functioning Blackberry 
is now something to actively seek 
when I’m on vacation. I do turn off 
my communication devices at least 
one day a week, preferably on a 
weekend, but I am hooked - I feel I 
should be plugged in. 

So, in post-lake-non-plugged-in-bliss, 
I returned from Otter Lake and some- 
how, inexplicably, wiped out my en- 
tire GroupWise in-box. In spite of the 
embarrassment of having to announce 
this on UFV-all, as I’m now Faculty 
Contract Administrator and there are 
email message I really can’t miss from 
some of you, I found the sky did not 
fall down. It is weirdly pleasant to see 
I’m only using 2% of my mailbox ca- 
pacity, and the UFV-all announcement 
did bring home a few of the most im- 
portant messages that were wiped 
out; it sort of feels like I’m starting 
with a clean slate. Maybe I should 
wipe my inbox at the end of every 
summer. 

These experiences, and some read- 
ing I have been doing on the nature of 
leadership and community have made 
me realize that in academe, as in many 
professions, there is no boundary be- 
tween home and work. Educational 
theorist, Judith Walker (2009) explores 
the concept of time and how it affects 
the academy. She differentiates be- 
tween “clock time” under what she 
terms “old capitalism” and how that 
differs from time under globalization, 
or what she calls “global time” (p. 


487). According to Walker, because of 
information and communication tech- 
nologies (ICT) we no longer have a 
clear delineation between work time and 
personal time. Thus, time becomes “liq- 
uid” and is coupled with time urgency, 
which she contends leads to anxiety, es- 
pecially for students and academics. She 
points out that while working hours have 
decreased in Western countries, “longer 
working hours afflict two particular 
groups: “high-level professionals and 
unskilled service workers” (p.496). 

One of the pivotal examples Walker 
gives of how globalization is acting upon 
the academy is through the use of online 
learning. In this asynchronous learning 
and teaching environment, there is no 
delineation of work and leisure, so that 
work seeps into every nook and cranny 
of our lives. For those of you teaching 
online, or grading assignments, or pre- 
paring lectures into the late hours of the 
night, or those of you who routinely bring 
work home, none of this is new. I vis- 
cerally understand liquid time, and as a 
consequence, occasionally seek refuge 
from communication technologies. I 
have the sense that we are all working 
longer and harder because the office 
“door” is never shut. 

CIVILITY AND COLLEGIALITY 

Like Jill Harrison, our new Staff Con- 
tract Administrator, I’m learning on the 
job what it means to be Contract Ad- 
ministrator. Jill, in her article, wonders 
about our notions of civility. Civility and 
collegiality do go together and when it 
works well, it is both top down and bot- 
tom up. This brings to mind a quote I 
heard this summer at SFU’s summer 
institute on higher educational leader- 
ship from Kathleen Sutherland, the spe- 
cial advisor to the Provost at TRU: 
“Any vision of collegiality would re- 
quire one’s colleagues to be nice peo- 
ple. Academics simply aren’t nice 
enough to enough of their colleagues 
enough of the time for this to be the 
general basis of academic life” 
(Damrosch. 1995, p. 197). Happily, my 
experience has been such that I don’t 


agree with Damrosch’s pessimistic 
view of the academy, but in my new 
position I have noticed, like Jill, that 
incivility creates problems that come 
knocking on my door. There is no 
magic formula that will enhance or 
create collegiality or civility, but the 
Joint Collective Agreement can func- 
tion a bit like a road map to point us in 
the right direction to maintain a civil 
work environment. When people feel 
they are being treated fairly, it goes a 
long way to engendering collegiality and 
civility. I have thought quite a bit about 
the title of the FSA/Management 
agreement: it is joint and collective. 
Collectively we follow agreed-upon 
standards of conduct and process in 
our workplace. 

WHAT I DID ON MY SUMMER 
VACATION 

I discovered that April to June is a very 
busy time for the Faculty Contract 
Administrator. I guess it is because we 
are so busy until end of term that we 
put off our grievances and questions 
until we can catch our breath and our 
thoughts. I told this to the other Ex- 
ecutive Members with more experi- 
ence than I, and they all smiled know- 
ingly and intimated that I haven’t seen 
anything yet, and that the rest of the 
year will be equally busy. With your 
help, I will figure this out. 

If you need to contact me, email is 
best, but for emergencies or complex 
conversations do call my cell phone: 
604 - 302-4405 and don’t worry about 
disturbing me as I have learned to turn 
the phone off when I need to, but please 
do leave a message so I can get back 
to you. I do text, so if you like that 
medium you can reach me that way, 
too. 

MANULIFE 

I have anecdotally heard from a few 
of you that you are having some diffi- 
culty getting routine claims processed 
by Manulife. From your stories, and 

. . . continued on page 7 
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. . . continued from page 6 

from my own experience, it seems 
they are doing what I call “cooling 
the mark,” that is, they are stalling 
and hoping some of us will go away 
or will consider that the time spent 
getting yet another letter, a second 
opinion, or a receipt is not worth the 
firro If y c a are ha /in - , my problems 
with Manulife, Kathy Gowdridge or 
I would like to hear your story 
(briefly) as I’m informally gathering 
information to find out if this is some- 
thing we need to bring to the atten- 
tion of management. 


FACULTY CONTRACT CHAIR 
ACTIVITY SUMMARY: 

One termination settled at Step 
1 . 

One grievance settled at Step 2 
(article 7.5). 

One investigation and confirma- 
tion of an instructor working 
without dues. Subsequent 
agreement with 

management to review how 
specific contracts are tendered 
- as a consequence, the con- 
tract tendering process has 


been changed. 

Placement of a former senior ad- 
ministrator into a faculty area (co- 
appointment when hired). 

One Human Rights complaint 
against UFV - three instructors 
affected. 

Investigations into Lab instructor 
workload and department work- 
load. 

Madeleine Hardin 


From the Faculty Stewards 


At UFV we are very lucky to have capable faculty shop stewards as a first line of help and support. They introduce themselves below. 

John Carroll - Local 6318 

I'm currently English Department Head and chair of the Arts Faculty Curriculum Committee. I represent the Faculty of Arts. I've been 
at UFV since some time in the mid-eighties. My door is always open (when I'm not in a committee meeting!), so please feel free to 
drop by to discuss whatever concern or question you might have. 

Larry Gritzmaker - Local 5428 

I have been the shop steward in the Faculty of Trades and Technology for several years. I graduated from the UCFV Architectural/Civil 
Drafting Technician Program in 1 993 and worked as a sessional instructor in Trades for the next four years, and I have taught full time 
in the UFV Architectural Drafting Technician Program since 1997.The Faculty of Trades has recently moved to the new campus at CEP. 
If I can be of any help to anyone dealing with the experience of moving, please contact me at the Trades and Technology Centre. 

Carmen Herman - Local 4757 

I have been working as a Physics Lab Instructor at UFV for over ten years. I represent the Faculty of Science. As a steward I can 
promise to treat your problems as if they were my own. So if you have a grievance, need advice, or just want to talk to somebody 
remember that my office door is always open and I'm never too busy to listen or help in any way I can. 

Les Stagg - Local 6366 

Department Head for Early Childhood Education/Child and Youth Care Faculty of Professional Studies. I have been at UFV for 14 years, 
teaching ECE and CYC courses over that time period. Before coming to UFV, I taught Special Education in high schools for 23 years. 
Working with children and youth with special needs has always been my passion. 

Linda Toews - Local 4087 

I feel very privileged to have been elected to represent the Non-Teaching Faculty at UFV as a Steward in the FSA. I am looking forward 
to serving you. I landed at UFV, then Fraser Valley College, in 1986 as a mature student taking a few courses for interest. I had not had 
the chance to go to university after high school, and my first few classes hooked me on higher learning. I became a part time 
employee of FVC in 1 988. Being a part time employee and a part time student worked well for me, as I needed flexibility in course 
and work scheduling due to family responsibilities. On the way to earning my BA, I completed a Fraser Valley College Certificate in 
Life Skills Coaching (1990) Social Services Diploma (1990) and Liberal Arts Diploma (1995), and a UBC Certificate in Intercultural 
Studies (1997). I completed a BA with a History Major (UCFV 2001), and a TESL Certificate (UCFV 2005). While I was completing my 
degree I worked in the International Education Department from 1 989 to 2000. In 2001 1 moved from International Education and the 
staff side of what was then UCFV to a non-instructional Faculty position as an Academic Advisor in Student Services and into my 
current Arts Advising position in 2006. I love advising and supporting students as well as contributing to the institution by partici- 
pating, through committee work, in discussions on policies and procedures that affect students. I am particularly concerned with 
making sure that as an institution we communicate clearly and honestly to students about every aspect of their academic journey. 

I bring that same concern for clear, open and honest communication with my fellow FSA members to my role as a steward. Please 
contact me with concerns large and small, or just to chat. linda.toews@ufv.ca 

More steward bios will be available in the next edition of Words & Vision. 
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From the Faculty Vice-President 


fa 


As an institution that 
has just recently be- 
come a university, we 
have gone through a 
period of rapid change, 
and we are still experi- 
encing the turmoil of 
this transition. No- 
where has this turmoil 
been more obvious than in the discussion 
of the issue of rank for faculty. This year 
we will return to the discussion of rank, 
and I think it is essential that we engage in 
a careful and methodical examination of 
the issue. A key aspect of this process will 
be our on-going commitment to collegial 
discussion. 

Furthermore, it is necessary that we con- 
sider the question of rank, and other im- 
portant issues, in terms of a wider national 


and international context. We need 
to take the situation of universities in 
general into account. We should start 
by observing that we have become a 
university at a time when universi- 
ties are changing in a dramatic fash- 
ion. Most conspicuously, there have 
been significant alterations to the way 
universities operate and the decisions 
they make. When I started as a stu- 
dent, it was rare to be taught by a 
non-regular or sessional instructor. 
Now, by most estimates, more than 
a third of instruction in Canada is by 
non-regular or sessional instructors. 
It used to be that tuition accounted 
for less of university revenue than 
government grants. But that has 
gradually changed and in places like 
Ontario, tuition is starting to exceed 
government funding. In the past, it 


may have been hard to imagine a 
university cutting a core discipline, 
based on an appeal to a funding for- 
mula. However, Middlesex Univer- 
sity recently used such a rationale to 
eliminate its philosophy program. 

It is clear that faculty at universities 
are not working in the same kind of 
environment that existed 25 or 30 
years ago. Any major decisions we 
make must take into account the un- 
certainties facing universities and the 
impact they will have on faculty. Our 
core concerns should be ensuring 
that faculty workload is not adversely 
affected, that academic freedom is 
preserved and that steps are taken 
to improve the circumstances of non- 
regular faculty. 

Glen Baier 


From the Staff Vice-President 



Welcome back 
everyone, it is 
hard to believe 
that the sum- 
mer is over and 
classes are in 
full swing 
again. With 
our enrolment 
at an all time high I am anticipating 
busy hallways and line ups every- 
where for all of us no matter what 
our duties at UFV are. 

Given that we are in negotiations with 
the Employer and the work that is 
involved, I have made some changes 
to how I will use my remaining time 
in the position of Staff Vice Presi- 
dent. 

Rather than trying to balance both 
my regular job in the DRC (we 
changed our name from Disability 
Services to Disability Resource Cen- 
tre in the summer) and my union 
work on a day by day basis I will be 


blocking off one full day per week to 
work on all union related duties. My 
union day will be Friday, with the ex- 
ception of bargaining with the employer, 
and some Thursdays for executive meet- 
ings and such. 

I am hoping that by devoting a whole 
day to the FSA, I will be able to get to 
all campuses for visits with members and 
that my work/home life balance will be 
better. 

That news aside, I attended contract 
meetings with the employer during the 
summer months. The update on how 
those went has been made available on 
our FSA website; please take some time 
to read the updates that will be continu- 
ally posted so that you can get a sense 
of where we are at. 

Other than the work on the Collective 
Agreement, I have been working with a 
member who needs help working 
through the process of receiving 
workplace accommodations for a dis- 


ability. A few other members have re- 
quired some support with regards to 
evaluations, the results and the impact 
of the whole process on department 
morale. This is a hot button issue for 
many members that will need serious 
consideration this fall. 

I have been working with our new Staff 
Contract Administrator, Jill Harrison since 
her first day on the job. I have valued 
her input, sense of humor and “just do 
it” style and am excited to work with her 
for the rest of the year. 

We have many other new faces on the 
executive that I have spent time with at 
meetings and again, it has been very pro- 
ductive and vibrant thus far. Looks to 
me like we are going to have a good year! 

Please contact me if you have any ques- 
tions, would like a visit or just to chat on 
any campus. My email address is 
isabel.hay@ufv.ca or my local in 
Abbotsford is 4034. 

Isabel Hay 
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From the Agreements Chair 


Why is the ques- 
tion of “Rank” 
such a difficult 
issue at UFV? 

Last April, labour- 
management talks 
on rank collapsed. 

With tensions run- 
ning high, a motion was passed in May 
to halt all further discussion until Sep- 
tember. Now we begin to talk again 
... very cautiously. 



Why should this issue of rank for fac- 
ulty be so much more contentious 
than other difficult issues such as 
regularizing sessionals or working 
overloads? Staff who have been 
through the JCAC process may have 
a sense of why it’s tough, because 
creating ranks where there were none 
before is very much like reclassifying 
jobs that were all on the same scale. 
Right now, whether you teach or not, 
if you’re “faculty” you’re in the same 
pay group. The only thing that makes 
a difference to your pay is seniority. 


Bear with me while I recap what’s 
brought us to where we are now. 
When we were Fraser Valley Col- 
lege, we were all called “instructors”. 
When we were the University Col- 
lege of the Fraser Valley, we were all 
called “university-college professors” 
- or “professors”, for short. The 
question of rank faces us partly be- 
cause dropping the “college” part of 
the name from the institution doesn’t 
allow us to drop the “college” part 
from our title. We can’t go back to 
our old title because we are a univer- 
sity, and we can’t yet go forward be- 
cause a “university professor” means 
something quite different. And we 
can’t stand still because there’s no 
other obvious title. 


To be a professor at a university has 
a clear meaning for research univer- 
sities. In the pecking order, a full pro- 


fessor outranks an associate professor, 
who outranks an assistant professor, 
who outranks an instructor. The rank 
indicates progress in a research career 
- studies carried out, research grants 
won, invitations to present papers at con- 
ferences, books published. Often, the 
ranks come with added benefits in the 
form of salary raises or reduced work- 
loads. 

And here come the tensions that make 
this issue explosive at UFV. The most 
significant sources of tension that have 
emerged are: 

f. Changing the ground rules of 
employment 

2. Supporting professional goals 

3. Acknowledging the emotional 
impact of a title change on pro- 
fessional identity 

4. N eeding transparency from the 
decision-making process 

A few words on each may help indicate 
why they are such stumbling blocks. 

1. Changing the ground rules 
of employment 

Changes to salary or workload to ac- 
knowledge work done outside the class- 
room, will change the conditions under 
which we were hired. This will create 
inequality where before there was equal- 
ity. Any change to workload is normally 
a management initiative, but in this case, 
it is not management that has an inter- 
est in changing workload; it’s stuck with 
its budget limits and its obligation to get 
students in seats. So who’s going to 
design a proposal on this issue, manage- 
ment, union, or both? Hence, tension #2: 

2. Supporting professional 
goals 

Within the union, we may be under the 
same contract but we don’t have the 
same professional goals. Some faculty 
were hired with the expectation that their 
research would be valued and encour- 


aged, and others were hired with the 
expectation that teaching was ah that 
mattered. Neither expectation seems 
to be honoured now: if there’s no ex- 
tra time or pay for research, why 
bother? But if research is going to 
come in as the source of rewards, is 
that fair to people who came here to 
get away from the rank-and-tenure 
treadmill? And that leads to #3. 

3. Acknowledging the emo- 
tional impact of a title 
change on professional 
identity 

We take titles personally. Is “assist- 
ant”, as in “assistant professor”, a 
step down from where you are now, 
or a step up that you’re not quite 
ready for? Our titles speak to who 
we are. Your job title will hurt if it 
either makes you seem to be less than 
you really are, or weighs you down 
with unfair expectations. 

4. Needing transparency 
from the decision-making 
process 

When you know there are competing 
preferences, it becomes vital to have 
confidence in the decision makers. 
UFV is large enough now that we just 
don’t know each other well enough 
to have obvious choices for a proposal 
committee. Who’s running this show 
and when do we get to vote? The 
decision we make for or against rank 
will affect not just ourselves but all 
those who are hired in future. 

At the EGM in September, we begin 
again to look for a path through these 
blackberry bushes. Wear thick gloves 
and don’t let the thorns swing back in 
someone else’s face. 


Moira Kloster 



Page 10 ~ Words & Vision ~ September/October 2010 


FSAEXTRAORDINARY GENERAL MEETING 
Thursday Sept. 30 th , 2010 4:00 - 5:20pm 
Abby Theatre B101 

This EGM is scheduled in response to the motion at the AGM on May 6, 2010: 

Motion: Be it resolved that the FS A Executive convene an Extraordinary General Meeting 
in September 2010 to address the matter of rank; it being understood that there be no 
bargaining, surveying or any other communications on the issue of rank until the EGM. 

C. Dahl/T. Cooper - Carried - 2 abstentions 

All FSA members are invited. For those unable to attend, see the Proxy vote procedure and form on page 19 . 

Meeting Objective: To move forward and begin to establish the steps needed to get us from where we are now 
to a decision on rank. 

AGENDA 

1. Welcome from Rhonda, FSAPresident 

2. Introduction of the new FSA Executive 

3. Approval of the Agenda 

4. Discussion Items: 

a. Where we stand now: (Moira Kloster) 

To settle the questions of whether or not to introduce rank, we now know we must have: 

1 A clear process and mandate from the outset 

il Ways to deal with the significant difficulties of this particular issue : 

Changing ground mles of employment 
Diversity of professional goals 
Recognition of the emotional impact on individuals 
Need for transparency 

b. Developing a plan of action: Updated factors to consider (Rhonda Snow) 

In addition to the materials collected and the work produced over the past two years, some new 
issues have surfaced which suggest we should proceed cautiously: 

i. Current round of bargaining: What do we want the mandate on the process to be? How can 

we get a result we can use in bargaining? (Hilary Turner) 

. . . continued on page 11 
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F5A Extraordinary General Meeting 
. . . continued from page 10 


il Internal issues: (Rhonda Snow) 

Authority and relationship of Senate 
Our changing administrative structure 
Workload implications 

iii External issues: 

New legislation for teaching-intensive universities 
Choices made by other institutions 

c. Our next step: 

Preamble: 

The ranking of faculty normally involves the division of professors into Assistant Professors, 
Associate Professors, and Professors (full). Faculty members are promoted up through the ranks by 
meeting the criteria set for advancement. 

The use of titles such as Instructor and Professor does not require the ranking of faculty. All titles, 
including Assistant Professor, Associate Professor and Professor (full), can be assigned on the basis 
of one’s status as sessional, probationary or permanent, or on the basis of years of teaching and 
service. 


Proposed Motion, whereas there has not yet been any quantitative survey of faculty preference on 
the issue of rank, be it resolved that we undertake an electronic vote in October asking one question, 
worded as follows: 

I want to be ranked: Yes/No 

The results of this vote will be made available right away to membership, and a faculty forum will be 
scheduled in November to determine the next step. 


Proposed date of the next faculty meeting: November 25, 2010 
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From the Staff Contract Administrator 


I would like to 
thank everyone 
who has provided 
support and en- 
couragement as I 
continue the dimb 
to an acceptable 
level of compe- 
tence as the new staff contract ad- 
ministrator. Many people have asked 
if I am enjoying the ride and my ini- 
tial response is one of uncertainty and 
trepidation - What in the world have 
I signed up for! Hopefully this is a 
normal reaction when faced with 
huge change and challenge and, rest 
assured, there are many “ah ha” 
moments where I am definitely ex- 
cited to be here. My goal is to en- 
sure continuing positive change in the 
working environment of all members 
and to successfully navigate the col- 
legial relationships between UFV 
management and the FSA. 

It has been a busy two months deal- 
ing with a number of discipline issues 
and one evaluation process that led 
to the termination of an employee 
with subsequent ongoing grievance 
procedures. Many employees have 
come to chat regarding seniority is- 
sues, JCAC ratings, work assign- 
ments, selection processes, job de- 
scriptions and unsatisfactory work 
environments. 

As you can see, there are many 
questions and in an attempt to pro- 
vide accurate and timely information 
to as many people has possible, I 
have focused on two initiatives. First, 
we will be offering informal brown 
bag lunches where we will be able 
to discuss member questions and 
concerns. There will be a minimum 
of one brown bag lunch per semes- 
ter on each of our campuses. I am 
also extremely happy to report an 
increase in our complement of staff 


shop stewards. These are critical po- 
sitions that provide a network of sup- 
port and awareness. Rob Novak and 
Martin Kelly have been providing ex- 
emplary service but as you can imag- 
ine, they welcome the additional sup- 
port. Please welcome and take the time 
to meet Leah Carr, Marlene Murray, 
and Hilary Cooper as your new shop 
stewards. 

Leah Carr: 

I work in the UFV International office. 
Although my role as a steward is new 
and I have much to learn, I have been 
at UFV for almost 20 years. My time 
here has been extremely rewarding and 
enjoyable; UFV is a fantastic place to 
work and I am grateful to be part of 
the team here! As a fellow union mem- 
ber, I understand questions may arise 
from time to time about how things are 
done. I am here to help answer any 
questions you may have. My office is 
in room B223E on the Abbotsford 
campus and my local is 4739. Feel free 
to drop by anytime ! 

Marlene Murray: 

As one of three new stewards this year 
I’d like to take this opportunity to in- 
troduce myself. Since 2005, I have 
been the Department Assistant for His- 
tory, and previously for Adult Educa- 
tion as well. I’m also a UFV alumna 
having completed a Graphic Design 
Diploma in 1998 and a Bachelor of 
General Studies Degree in 2009. I’m 
looking forward to meeting with more 
of my co-workers this fall and will do 
my best to be your workplace repre- 
sentative. 


Hilary Cooper: 

I started working at Fraser Valley Col- 
lege, in 1989 as the Assistant Manager/ 
Textbook buyer at the Abbotsford 
campus bookstore. In 1994, 1 took a 
secondment as a buyer to Purchasing 


when the new library at Abby and the 
new buildings at Chilliwack north were 
being built. This turned into a perma- 
nent position a year later and then I 
moved to Senior buyer in 1996. In 
2002 1 took on the role of Acting Di- 
rector of Purchasing for two years and 
then was Purchasing Manager when 
the role of Director was terminated in 
Fall 2004. 1 stayed in that role until 
spring of 2007 when I accepted my 
present position of Project Procure- 
ment Consultant with special respon- 
sibility for Furniture/Equipment for 
new projects and renovations. 

At present I am fully occupied with 
the development of the furniture/ 
equipment needs for the new campus 
at Chilliwack Education Park and also 
with numerous other small projects. I 
can be found in my office within the 
Facilities Dept in B150 on the 
Abbotsford campus or by phone at 
local 4520. 

I came to Canada from England in 
1987 with my husband (Steve) and 
son (Nick), landing first in the 
Okanagan (Summerland) and then in 
August 1989 moved to Abbotsford. 
I currently live in Chilliwack with my 
husband and our two PBGV’s (don’t 
ask) Mattie and Lyra. 


Evaluations: 

Evaluations continue to be a high anxi- 
ety for many of our members. Col- 
lectively we are working to improve 
this condition. 

As you know, we are in the middle of 
bargaining a new collective agree- 
ment. Based on member input and 
feedback, a primary bargaining con- 


... continued on page 13 
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...continued from page 12 

cern is staff evaluations. A starting 
assumption would include evaluation 
for support staff as “an intention to 
create and maintain a workforce that 
is well-motivated, appropriately 
trained, equitably rewarded, and 
which performs effectively in the pur- 
suit of the institutions’ objectives” 
(Office for Public Management, 
2002.) We need to ask what makes 
our current evaluation system valid 
and what makes it useful? We con- 
sistently hear that people are our most 
important asset, but unfortunately this 
does not always translate to effective 
evaluation and development strate- 
gies for our members. The challenge 
we face is to develop assessment that 
emphasizes learning and development 
rather than judgments of pass or fail. 
Employees need evaluations they can 
trust, that evaluate what counts, and 
that help them to focus on individual 
goals and encourages growth and 
development. 

Incivility - the underlying issue! 

Reflecting on my first two months as 
the staff contract administrator, I have 
come to realize that many of the is- 
sues I am dealing with are aggravated 
by the incivility that is allowed to 
flourish at UFV. You might ask whom 
I am referring to? Or be able to sug- 
gest people or situations... But it 
might be more appropriate to take a 
quick look in the mirror as a first step 
toward recognizing workplace inci- 
vility. 

What is incivility? Sometimes it is 
blatant: 

• Losing one’s temper or yelling at 

someone in public 

• Rude or obnoxious behavior in the 

workplace 

• Badgering or back-stabbing in the 

workplace 

• Intimidating your fellow workers 


• Withholding important customer/ 

client information 

• Sabotaging a project or damaging 

someone’s reputation 

Sometimes it is a bit subder : 


• Arriving late to a meeting 

• Checking e-mail or texting during a 

meeting 

• Not answering calls or responding 

to emails in a timely manner 

• Ignoring or interrupting a colleague 

in the workplace 

• Not saying please or thank you. 


However you choose to define it, in the 
last couple of months, I have witnessed 
many of these behaviours from every 
level of the organization. This is not 
acceptable! We need to address the 
very real issue of why we accept and 
cultivate this culture. We are all sensi- 
tive to our physical environments and it 
is important to recognize the power of 
this context. You may experience stress 
from working in anfg 
uncomfortable am 
stress can lead to he 
may become fearfi 
what’s to come. 


imnm 


nnt -t-V* 









We all need to be al 
tentional about oui] 
to mind our manners and we need to 
treat everyone with the same level of 
courtesy. Finally, we need to try and 
not take it so personally - it might not 
have been intended the way it was per- 
ceived. 


Keep in touch and let me know how I 
can help. 


Jill Harrison 


From the 

Social Committee Chair 


Hi everyone! 

First let me 
take this op- 
portunity to in- 
troduce myself. 
My name is 
Janice 
Nagtegaal, SCMS Department 
Assistant, and I have been at UFV 
since 2005. This is my first term on 
the FSA Executive, and I am very 
excited to take on this task. 

The Social Committee has been 
working hard over the Summer to 
organize the Annual FSA Holiday 
Dinner and Dance. This year the 
Holiday Party will be on Saturday, 
December 4, 2010 and will be 
held at the Chilliwack Golf and 
Country Club. 

The Social Committee will be meet- 
ing soon and if you have any 
comments and/or suggestions 
please let me know. 

Janice Nagtegaal 


O 
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From the FPSE Non-Regular Employee Co-Chair 


The longer 

t nights, cooler 
days and chang- 
ing colors around 
us signals not 
only the end of 
summer, but the 
beginning of yet 
another school 
year. For those 
of you returning, and to those who 
are here for the first time, I would 
like to welcome you to the 2010-2011 
academic year at UFV. I really hope 
that you have enjoyed your summer, 
and that you are now ready to pass 
on your hard earned knowledge to 
students at UFV. 

As I am sure everyone will be busy 
preparing for classes, I will just bring 
you up to date on a couple of issues 
of interest to sessionals. Since bar- 
gaining will no doubt be addressed 
elsewhere in this issue of W&V, I 
will update you on the so-called 
“75-25” issue which has been ongo- 
ing for a while at UFV. 

Sessionals are currently reported by 
administration to be responsible for 
over a third (35%) of the teaching 
which goes on in classes at UFV. If 
this sounds like a lot, it is. Our cur- 
rent Collective Agreement (which 
expired at the end of March, but will 
remain in effect until a new one can 
be negotiated) states explicitly that 
no more than 25% of the sections 
offered by UFV should be taught by 
sessionals. Any excess of this 
number is supposed to trigger man- 
agement to create new Faculty B 
positions in order to reduce the per- 
centage down to the agreed upon 
25%. Unfortunately this number has 
been getting further away from the 
target value for some time now, and 
the lack of movement on this issue 
by management has forced the FSA 


to grieve the matter. An official griev- 
ance was filed earlier this year, and we 
are currently seeking a resolution through 
arbitration. When this matter is finally 
resolved, I will be sure to pass along the 
results of the outcome. Until then, please 
be patient and know that the FSA takes 
this matter very seriously and is work- 
ing hard on your behalf. As I have been 
a sessional at UFV for the past three 
years (starting my fourth), I too have 
a vested interest in seeing this 
matter resolved as expediently as 
possible. 

If you have not already done so, I en- 
courage you to read through the Collec- 
tive Agreement to determine how it cur- 
rently addresses sessionals. Although 
things may not look nearly as good as 
they ought to be for sessionals at UFV, 
I can say that most of the other univer- 
sities and colleges in BC are in the same 
situation. I suppose that if misery loves 
company, we sessionals would have no 
trouble populating FaceBook or Twitter 
accounts with plenty of friends. This 
would in fact be a truly international list 
of friends, as sessionals from across 
North America are in the same situa- 
tion, if not worse. 

I was fortunate enough to have attended 
the COCAL (Coalition of Contingent 
Academic Labor) Conference in Que- 
bec City over the summer, and I can tell 
you that we are actually better off than 
our colleagues in both the US and 
Mexico. The conference is held roughly 
every other year, and is a meeting fo- 
cused on the plight of sessionals from 
across North America. Just to give you 
an example as to how our colleagues 
compare, most sessionals in the US re- 
ceive an average of less than $3000 per 
course (in many cases much less, and 
they have no health benefits at all), and 
have restrictions as to how many 
courses they can teach. They also have 
restrictions on forming unions, and many 


institutions (it is state dependent) are 
not legally obliged to recognize any 
efforts to unionize their employees. So 
not only are sessionals being treated 
unfairly, they have little to no voice to 
alter their situation. Currently in the 
US, it is estimated that close to 70% 
of classes are taught by non-tenured 
faculty; this includes sessionals as well 
as graduate students. In Mexico things 
are even worse than in the US, and 
the conference was a place where we 
could all commiserate and keep in- 
formed as to the goings on in other 
institutions. I met many people who 
held the belief that the BC system was 
one to strive for, but they have been 
somewhat misinformed as to exactly 
how good our system actually is. Nev- 
ertheless, just because we appear to 
have it better does not mean that we 
should accept what we are given. In 
fact, I would argue that we should set 
the example as to not only how things 
could be, but how they should be: and 
things should be much, much better. 

As sessionals, we are a talented and 
passionate group who care deeply 
about our craft, and deserve to be 
treated more equitably by all univer- 
sity administrations. This is the goal 
we must strive for, as we are an im- 
portant part of the university system, 
and play an ever increasing role in 
educating the next generation of stu- 
dents. In that spirit, I wish you all the 
best for the upcoming year, and if you 
have questions, please do not 
hesitate to get in touch with 
me at nrfrep@ufv.ca. or at 
jeff.chizma@ufv.ca . 

Jeff Chizma 
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From the JCAC Co-Chair 


It’s September which means a busy start for the JCAC committee. Fortunately we have two new 
committee members as a result of the election held last spring, Tracy Porter and Shane Schlosser. 
They will be busy learning the JCAC process for the next couple of months. 

Employee Services is working on the launch of the new JCAC webpage. The webpage will include 
JCAC related information as well as all staff job descriptions. This should be available by November. 

The email address JCACinfo@ufv.ca is still active for any inquiries you may have or you can email 
me directly at shannon.draney@ufv.ca 

Welcome Back! 
Shannon Draney 



Letter to the Editor 


Before faculty once 
again engage in a 
discussion of the 
topics of tenure and 
ranks, I would like 
to clarify something 
which has been 
deeply troubling me 
since the faculty meeting last spring. 

At the extraordinary FSA faculty 
meeting in early May, last year’s FSA 
executive suggested some sample 
questions which they would use if they 
were to poll faculty on the subject of 
the rank and tenure proposals coming 
as recommendations of the Joint Com- 
mittee on Rank and Tenure. To my 
astonishment, two of those questions 
asked faculty if they wished to in- 
crease their workload by 10%. One 
of these questions was attached to the 
concept of service, and the other to 
scholarship. The implication of these 
questions was that a system of rank 
and tenure as recommended by the 
Joint Committee would have the ef- 
fect of increasing faculty workloads 
by 20%! 

Last year, as Contract Chair, I worked 
doggedly for months on suggested 
contract language which would make 


faculty workloads more manageable. 
Let me assure you that I would never 
have agreed to be party to any recom- 
mendations of the Joint Committee on 
Rank and Tenure if I believed those rec- 
ommendations would result in increased 
faculty workloads. Furthermore, the 
other representatives on that joint com- 
mittee — Scott Fast, Wendy Burton, and 
Rhonda Snow — were on the FSA execu- 
tive, and would have been well aware 
that the bargaining survey clearly showed 
workload as the top priority for faculty. I 
cannot imagine why any of them would 
have affixed their names to a set of rec- 
ommendations that they thought would 
increase workloads for faculty. I was so 
stunned and at the presentation of these 
questions at the meeting that I couldn’t 
even respond coherently. 

The Joint Committee’s recommendations 
were based on the assumption that fac- 
ulty currently expend at least 10% of 
their efforts on service, as broadly de- 
fined, and 10% on scholarship, as broadly 
defined. Presumably a committee evalu- 
ating faculty, if they applied for advance- 
ment in rank, would base at least ten 
percent of that evaluation on each of 
those categories (while always retaining 
at least 60% on teaching). The Joint 
Committee’s recommendations did allow 


for some choice. Some faculty, for 
example, might choose to have up to 
30% of their evaluation for advance- 
ment based on either service or schol- 
arship. Faculty certainly wouldn’t be 
expected to increase their workloads 
to make such choices. Admittedly, 
faculty who do absolutely no service 
or scholarly activity of any kind would 
probably have difficulty rising through 
any ranking system. 

Throughout the discussion this fall, 
leading to whatever choices we as 
faculty make, I very much hope the 
information presented to the member- 
ship will be as straightforward and 
accurate as possible. 

Virginia Cooke 

(Co-Chair of the Joint Committee on 
Rank and Tenure, and former Contract 
Chair, not aiming to increase 
Faculty Workloads) 
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From the FPSE Human Rights & International Solidarity Rep. 


My name is Martha Dow, and I have been a faculty member at UFV since 1993. This is my 
second time serving as the FPSE - Human Rights representative, and I am looking forward to 
supporting the important equity work that is being done in so many committee meetings, class- 
rooms and hallways at UFV. 

In particular, the Executive is looking forward to establishing an Equity Committee to 
further support this work. If you are interested in being part of that 
dialogue (a euphemism for “committee”), I look forward to hearing from you! 

This is your opportunity to volunteer before I track you down myself! © 



From the Secretary-Treasurer 


In this issue of Words &Vision you will see our accountant’s letter to the members along with 
Statements of Financial Position, Operation and changes in Net 
Assets. You will note the statement of operations reflects closely with the financial report given 
at our AGM. You will see these documents again at the next AGM where there will be a motion 
to receive the report. As always, you may review the full report in the FS A office. 

I am on sabbatical leave this semester and while I am away the Executive Committee has 
appointed Vladimir Dvoracek as Secretary-Treasurer. I am very pleased Vladimir has agreed 
to fill in for me while I am away and I’d like to take this opportunity to thank him for his willingness to help. 

The next written contribution for Words and Vision will be the mid-year budget and expenditure report. 

Until then, if you have any questions or concerns relating to the financial position of the FS A please contact Vladimir, 
he can be reached at local 4702. 

Sean Parkinson 


See financial reports on 
page 17 & 18... 
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Proxy Vote Procedure: 

Voting by proxy will be allowed at a general meeting, with the understanding that: 

a) The proxy is not permanent and entitles a member to vote at only one meeting. Adj ournment 
will void the proxy; and 

b) The recording secretary of the general meeting has received written notice prior to the meeting 
including the name and signature of the person authorized to vote in the member’s place, and 
the date of the general meeting where the member wishes to vote by proxy. 

(By-Law 3.5, FSA Constitution, 2010) 


j 

PROXY FORM 


I, , an FSA member in good standing, 

(Full name printed clearly) 

do hereby appoint , 

(Full name printed clearly) 


j as my proxy, to vote for me on my behalf at the 


(Title) 

Extraordinary General Meeting of the FSA to be held on Thursday, September 30 th at 4:00pm. 


Dated at this day of , 2010. 

(City) 


Signature: 


Witness: 

(Print name in full and sign) 


■ 


Upon completion, please fax or scan and email this proxy to the University of the Fraser Valley Faculty and Staff 
Association, ATTN: Tanja Rourke no later than Wednesday, September 29 th , 2010. 

Fax: 604.853.9540 or email to Tania. Rourke(a>ufv.ca 


Thank you. 
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FSA Contacts For 2010/2011 


EXECUTIVE 


LOCAL 

President 

Rhonda Snow 

4061 

Faculty Vice-President 

Glen Baier 

2421 

Staff Vice-President 

Isabel Hay 

4034 

Contract Administrator (Faculty) 

Madeleine Hardin 

4605 

Contract Administrator (Staff) 

Jill Harrison 

4593 

Contract Chair 

Hilary Turner 

4466 

Secretary/Treasurer 

Sean Parkinson 

4301 

Communications Chair 

Lynn Kirkland Harvey 

6323 

Agreements Chair 

Moira Kloster 

4320 

JCAC Co-Chair 

Shannon Draney 

5402 

JPDC Co-Chair 

Darryl Plecas 

4553 

OH&S Co-Chair 

Kathy Gowdridge 

6311 

Social Committee Chair 

Janice Nagtegaal 

4080 

FPSE Rep. Status of Women 

Mandy Klepic 

6333 

FPSE Rep. Human Rights 

Martha Dow 

4628 

FPSE Rep. Non-Regular Employees 

Jeff Chizma 

4228 

Faculty Stewards: 

John Carroll 

john.carroll@ufv.ca 

6318 

Les Stagg 

less.stagg@ufv.ca 

4376 

Carmen Herman 

carmen. herman@ufv.ca 

4757 

Larry Gritzmaker 

larry.gritzmaker@ufv.ca 

5428 

Linda Toews 

linda.toews@ufv.ca 

4087 

Staff Stewards: 

Rob Novack 

rob.novack@ufv.ca 

4745 

Martin Kelly 

martin. kelly@ufv.ca 

2509 

Marlene Murray 

marlene.murray@ufv.ca 

4075 

Hilary Cooper 

hilary.cooper@ufv.ca 

4520 

Leah Carr 

leah.carr@ufv.ca 

4739 

OFFICE ADMINISTRATION 

Member Services & Procedures 

Tanja Rourke 

4530 

Finance 

Harman Grewal 

4475 


What’s New on 
the FPSE Calendar 


Check out these updates on the 
FPSE website: www.fpse.ca 



INTERNATIONA! 


COCAL IX Conference 

Building Unity 
Across Many Borders 

Presidents’ Council 

September 16/17, 2010 
Vancouver 


Joint Presidents’ Council/ 
Bargaining Coordination 
Committee 

September 17, 2010 
Vancouver 
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